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1. ^ <7T : 1x8=8 

Write True or False : 

(a) ’ij^RRs ^ 1^5 '5i«TT W ^11 

Management is regarded as a perfect 
science, 

C^HoJ l- 

Management by objective's is a clever 
device for the sexploitation of labourers. 
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(c) niRj'?( ^R^ ^pn ^ipi R*?j ^ >v p v 9 

«ht i 

Responsibility can be delegated but 
authority cannot be delegated. 

(d) *^Wf’ X5 n^ ‘WI 5 !’ l 

Coordination and cooperation are used 
in the same sense. 

(e) *lR4fcRt ^ ^MpR 5 ^11 
Planning is a mental exercise. 

(f) *2f5f R'ol'Sj^’ >4^ ' b ll«l 1 *IJ?R ^IFtR I 

Division of labour’ is an essential 
element of an organization. 

(g) W®! F. W. Taylor-Of 

^RR®i i 

The theory of scientific management was 
propounded by F. W. Taylor. 

(h) *tR&m 4I *1^*11 ^5 aCTI^J 1 
Control is not applicable at all levels of 
management. 

2. (a) *l Rt>M4 R f^l^TRT tWT3 F. W. Taylor ^ 
Henry Fayol-^ T5 R t rH i }°llR r l I 
Evaluate the contribution made by F. W. 
Taylor and Heniy Fayol to the growth of 
management thought. 
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=77^7/ Or 

(b) *lRi>l®l*th 3ff^> ■^r c f=rr 

W I 7+7=14 

Describe the nature and objectives of 
business management. 

3. (a) wn *{& wh ateRr® 

^INIT W I 7+7=14 

Explain the concept of decision making 
and its role in business management. 

^7/ Or 

(b) ^7F*lTCff aR&M'lM (MBO) 

%nwppj^ R^rca ^irwiHi ^rr i 7+7=14 

Discuss the objectives and limitations 
of Management by Objectives (MBO) in 
detail. 

4. (a) ‘^far’ ^5JFF Wit 1HI W | 

3+3+8=14 

Explain the concept of ‘organization’ and 
‘organizing’. Discuss elaborately the 

different techniques of organizing. 

Or 

t . 

(b) 3R1M 1% RR>rl 

Rvs\«|M I 4+10=14 
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What do you mean by ‘departmen- 
tation’? Discuss in detail the various 
methods of departmentation. 

5. (a) .A. Maslow F. Herzberg-^ ^j£Re|T 

\5^ ^R! l 14 

Compare and contrast A. Maslow’s and 
F. Herzberg’s theory of motivation. 

^7/Or 

(b) *R~*Rm *tRt>R% ^5 

^rrceiiMi w i 

• Briefly discuss the traditional 

techniques of managerial control. 

6. C5W 9m (9 (RRRT ^lR6l) : 4x4=16 

Write short notes on (any four ) : 

(a) *iRtor R# 

Span of management 

(b) *|R<t>SMM %HW5PI^ 

Limitations of planning 

(c) 5hvs|(a|<p 

Democratic leadership 

(d) RR«m 'S’R® srarKn 

Return on investment 

(e) aRwrt 

Long-term planning 
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1. X 5*R ^53 ftffl : ' 

Answer the following.: 

(a) ft C^ICTI $T Wf ftWT I 

■ . . ■ -,. ! 1 '(•• • * •; ; ■ 

Write down any two functions of a 
manager. 

(b) Sf 5 ^ 4^51 %% (Unity of 

Command) <pRR=i ? 

Who first propounded the principle of 
Unity of Command? 

(c) *lR<P$Mi<l %nW5I I 

Mention two limitations of planning. 

(d) >1^1^ /#|&T ^5tFF ’R'JlfcR ^5 

W ftftn 

Write two differences between formal 

organization and informal organization. 

(e) ROM ftffl I 

Write the full form of ROI. 
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2. (a) WM ^iRbW^I'^Rld®! R 5 ^?W'UI 

•^1 | 3 + 8=11 

What do you , mean by business 
management? Explain its significance. 

Or 

(b) *tRw?Hi Rsmre R^m Rm<R ffi 

Rm ii 

\ 

Write a brief note on the development of 
management thoughts. 

3. (a) Rrans RR*1 R^t 

^lI^TF^n W I . . • . . 11 

Discuss briefly the various techniques of 
decision making. ' ,J ‘ 

^n/ Or 

(b) '31WST 45lv5 *iR*mwm ^R<m <tfin 

"T^l I 

Describe the role of planning in a 
modem business organization. 

4. (a) R^ifR^ 5 ! ^Rn^t W 

^IPDT W I 3+8=11 

What do you mean by departmentation? 
Explain briefly the determinants of 
departmentation. 
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W/$<?/ / Or 

(b) (line and staff) ' 3 T\>$ J H t^»r| 

wrf^rr w i 

Discuss the different aspects of line and 
staff organization. 

5. (a) Abraham Maslow-^ Si'll 1 ? 1 ! 'S'9o5l ^IHTl 

1 11 
Explain Abraham Maslow’s theory of 
motivation. 

=77^1/ Or 

(b) “(71^ C^n^T ^ l” TOT 

>I^PlM #31 I 

“None of the leadership styles is 
faultproof.” Comment and explain. 

6. (a) Win Sfibl^RFS "5^ #ig c l SIW5R 

TO1 ^H11 12 

Explain the importance of a good control 
system in busihess management. 

tffat/ Or 

(b) “#13*1 ^R'^ sR^swl " ! iR<psht 

qflq FT ^*RJ3 l” R^Fidil *PfohlMI 

W I 

“Planning without control is meaningless 
and control without planning is a 
waste.” Elucidate the statement. 
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7. ^ $1411^(1 (ft C4lC r ll &lft$l) : 

Write short notes on (any four) : 

fa) aftw 

Management by objectives 

(b) ’jfibM'P ft^fc 

Span of management 

(c) trsi&w'R afen 

« Process of organizing 

(d) m 

Management information system 

(e) ^ 

Division of work 


PIS—7000/625 2 SEM TDC POBM 4 (G/S) (N/O) 



